City of Donald Goals Exhibit A

2019

Key: Priority

1 = Very Important 2= Important 3= Valued & Obtainable 4=Dream

Goal A Provide safe, clean, well-maintained and dependable infrastructure
Objective Leader [Priority Date

Complete construction of back-up well to ensure
service levels are maintained in the event of
failure of primary system (this is in the Water
Master Plan) Mader 1 3 years
Develop Sidewalk/Walking Path Master Plan:
including removal of trees that damage
infrastructure Waller (3 3 years
Staff research and present options for funding
projects in Water Master Plan. Council picks Staff
option and supports it with a vote. Council |2 Ongoing
Staff research and present options for funding
projects in Sewer Master Plan. Council picks Staff
option and supports it with a vote. Council |2 Ongoing
Complete a 5-year water/sewer rate study Glenn 1 1 year
offset the costs for infrastructure to our rate
payers. Waller |1 Ongoing

Improve transparency by providing greater access to Council &

Goal B Planning Commission proceedings and create opportunities for
community engagement

Objective Leader |Priority Date
Create City Facebook page (with no comments) Oxenford |2 2 years
Live Stream Council and Commission meetings Oxenford |3 3 years
Select a Junior Mayor Council |2 2 years
Conduct quarterly Town Hall engagements Oxenford |1 Ongoing

Oxenford

Develop a Social Media Plan Bell 1 1 year
Create a shared events calendar for City officials |Oxenford |2 1 year
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Goal C Ensure security through the development of well-prepared and
responsive Emergency Management Plan

Objective Leader [Priority Date
Develop a Community Emergency Response plan  [Hellicksor1 1 year
Engage Community to become CERT qualified to
support and assist in the event of an emergency |Hellicksor|1 1 year
Identify locations for resiliency centers in the
community Hellicksor|2 2 years
Work with CERT to obtain emergency supplies that
can be pre-positioned in the community Hellickson3 3 years
Set up emergency planning/recovery and
continuity of operations plan with CIS Hellickson1 1 year
Fully implement the Community Emergency
Response Plan Hellickson1 4 years

Provide opportunities that promotes personal health and wellness

Goal D .
of the community

Objective Leader |Priority Date
Promote opportunities to enhance literacy in the
community. Gonzalez |1 1 year
Develop and publish calendar with structured
community events Gonzalez |1 1 year
Promote City-Wide Clean up efforts All 1 Ongoing
When policy making, give weight to option(s) that
support the idea of "Healthy Eating, Active Living" |All 1 Ongoing
Get volunteers for the City's Adopt a Street
Program Scott 2 1 year
Investigate opportunities to help individuals who
need food and connect people to these resources |Gonzalez |1 2 years
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Foster a community that embraces resilient infrastructure,

Goal E . .
welcomes innovation and protects our resources
Objective Leader [Priority Date
Scott
Research feasibility of new construction Hungate
implementing Smart City Technologies Mader 2 1 year
Scott
Research feasibility of new construction Hungate
implementing Green Technologies Mader 2 1 year
Work with developers in an effort to accomplish
City goals All 1 Ongoing
Crawford
Join the Tree City USA program Peters 2 1 year

Provide a code enforcement program that protects and beautifies

Goal F Donald
Objective Leader |Priority Date
Bell/
Reinstate Donald Municipal Court Council |1 1 year
Create Code Enforcement Citation Bell 1 1 year
Redirect Resources to Enforcement Activities Bell/
(Labor hours & City money) Council |1 2 years

Develop a transportation network that connects all members of the

Goal G community to destinations within and around the local area

Objective Leader |Priority Date

Establish a transportation network that creates

opportunities for the community to utilize Waller (3 3 years

Partner with local vendors that provide

transportation for their patrons Waller (3 3 years

Adopt new sidewalk standards that creates

walking paths within the community. Scott 3 3 years
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Goal H .
Improve Traffic Safety

Objective Leader [Priority Date
Enforcement through enhanced and targeted
patrols with Marion CO Sheriff's Office Scott 1 Ongoing
Education and prevention activities Scott 1 Ongoing
Implement traffic calming devices Scott 2 2 years
Investigate reducing speed limits on city owned
streets Scott 1 1 year
Host a Bike Rodeo Event with the Fire Hall Scott 3 2 years

Provide adequate park and recreation activities that supports

Goal | .
current and future populations
Objective Leader |Priority Date
Waller &
Create a Parks Master Plan Hungate (1 3 years
Acquire Funding for Restroom at Skate Park Waller |3 3 years
Acquire Funding for Little City Park surface
replacement project Waller |2 2 years
Investigate Feasibility of the basketball court also
becoming a Pickle Ball Court Waller |4 3 years
Investigate areas of opportunity for Dog parks and
Picnic Areas Waller |4 3 years

Promote Development that provides economic stability, supports

Goal J . L
local business and maintains our culture
Objective Leader |Priority Date
Establish a Community Identity that is
recognizable as Donald DBG 1 1 year
Work with local leaders to diversify business Oxenford
opportunities in Donald Nicholson|2 Ongoing
Setup a community history program Afonin ? (3 3 years
Make a formal request to property owners to
submit info/pictures before buildings/homes are
demolished for the City's historical records Saxton |2 Ongoing
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Foster a community spirit of shared responsibility that is inclusive

Goal K S . .
and inspires action through volunteerism

Objective Leader [Priority Date
Establish a welcoming group and provide items
from the local area for a welcome basket Nicholson|2 1 year

Oxenford

Get to know your neighbor/community events DBG 2 Ongoing
Street clean-up prior to City wide clean up All 1 1 year
Support the Donald Beautification Group All 1 Ongoing
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